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Conference = Time Out

Is not: about ñpicking up tips on data 

base privacy issuesò

Is: about re-imagining marketing and 

the idea of a truly/no-bull customer-

centric enterprise

(Might be: about òGasp-worthyó

game-changing breakthroughs)  
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Slides at é

tompeters.com



The Incredible, Wild, Whacky, Scary, SuperCool Future é and 

Why Weôre Not Even Remotely Prepared, and What We Can 

Do About It, for the Sake of of Our Careers, Work and 

Organizations: A Musing on Strategies, Tactics, Attitudes, 

Tips, and General Observations, Such as Why a CFO Should 

Never Be Promoted to CEO, Why All MBA Programs Should 

Be Closed and Shuttered, How the ñ2Bsò (Bentonville and 

Beijing) Became the Co-capitols of the Universe, Why Only 

Freaks Get Things Done (in Freaky Times), Why Outrageously 

Audacious Devotion to Game-changing Innovation Is the 

PSR/Primary Survival Requisite (Duh), Why Women Are So 

Much Better Leaders Than Men (Duh II) (and They Also Buy 

Everything, Though Just Try Telling That to the Worldôs 

Advertising ñGeniusesò), Why I Call Hospitals ñThe Killing 

Fields,ò and How UPS & GE & IBM Are Actually All About 

Love! (We Will Totally Cover All This and More in 6Fé or 180 Minutes in ñOld 
Language.ò)



The ñrealò title slide follows é
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Re- imagine!

Not Your 

Fatherôs World I.



m



60,000*
*New factories in China opened by foreigners/2000-2003/

Edward Gresser, Progressive Policy Institute/Wall Street Journal 09.27.04



941,000

vs.

18,200,000



ñThe Ultimate 

Luxury Item Is Now 

Made in Chinaò
ðHeadline/p1/The New York Times/ 

07.13.2004/Topic: Luxury Yachts made in 

Zhongshan



ñVaunted German

Engineers Face 

Competition From 

ChinaòðHeadline, p1/WSJ/07.15.2004



h



International Herald Tribune

/09.13.2004: P1/600 

foreign R&D labs 

in China, 200 new 

per year



ñChinaôs Next 

Export: 

Innovationò
ðMcKinsey Quarterly (Cover Story)



2007 C>E



2003: 98% U.S.

2005: U.S. 150;

Shanghai 500



168/

18,500/

51,000



ñWhen the Silk Road Gets 

Pavedò/Forbes Global/09.04

Express highways: 168 miles in ô89 é 

18,500 in ô03 é 51,000 in ô08 (v. U.S. 

Interstate: 46,500)

Implications: $200M Intel plant in 

Chengdu (pop. 9.9M); 1/3rd Shanghai 

wage rate



1 Houston/

Month 



Worst in 7Q:

Steel & 

Plastic



Chinaôs share of global 

consumption/2005:

Cement é 47%

Cotton é 37%

Coal é 30% 

Steel é 26%

Source: BusinessWeek/08.05



Savings, internal 

investment, 

external investment

> 50% GDP



2.5M vs 7.1M

40/40





Level 5 (top) certification/

Carnegie Mellon Software 

Engineering Institute: 35 of 

70 companies in world are 

from India

Source: Wired/02.04



ñTeenagers in India 

have big ambitionsð

and the confidence to 

matchòðheadline/Fortune/07.05



ô03: 25,000

ô04: 100,000

ô05: 400,000



ñ óMADE IN TAIWANô: 

From Cheap 

Manufacturing to 

Chic Brandingò
ðHeadline/Advertising Age/06.05



BEATING HURDLES, 

SCIENTISTS CLONE

A DOG FOR A 

FIRST: Feat for South 

KoreansòðHeadline/p1/NYT/08.04.05



ñSouth Korea is the 

worldôs most wiredð

and wirelessð

nationò
ðheadline, BW, 07.05



ñThe economic rise of Asiaôs 

giants is the most important 

story of our age. It heralds the 

end, in the not too distant 

future, of as much as five 

centuries of domination by the 

Europeans and their colonial 

offshoots.òðMartin Wolf/FT/02.23.2005



ñThe world has arrived at a rare strategic 

inflection point where nearly half its 

populationðliving in China, India and Russiað

have been integrated into the global market 

economy, many of them highly educated 

workers, who can do 

just about any job in the world.Weôre 

talking about three billion 

people.òðCraig Barrett/Intel/01.08.2004



THREE BILLION 

NEW 

CAPITALISTS
ðClyde Prestowitz



W = 2XI



Wc > Ge, UK



02.12.01



ñOn February 12, 2001,
anyone with access to the Internet é

Could suddenly look at a new atlas é

one containing the whole 

human genome.ò

Source: Juan Enriquez, As The Future Catches You



Re- imagine!

Not Your 

Fatherôs World II.



òThere is no job 

that is Americaõs 

God - given right 

anymore.óðCarly Fiorina/HP/ 

01.08.2004



ñWhen I was growing up, my parents 

used to say to me: óFinish your 

dinnerðpeople in China are starving.ô 

I, by contrast, find myself wanting to 

say to my daughters:ôFinish your 

homework ñpeople in 

China and India are 

starving for your job .õó

ðThomas Friedman/06.24.2004



òIt used to be that if you 

tell me what country 

youõre from, Iõd tell you if 

you were rich or poor. Now 

I say, ôTell me what your 

profession is.õ óðCK Prahalad



India

350,000 engineering grads per year

>50% F500 outsource software work

to India

GE: 48% of software developed in India 
(Sign in GE India office: ñTrespassers will be recruitedò)

Source: Dan Pink, A Whole New Mind



ñProduct Design 

Outsourcing Set 

For Big Riseò
ðHeadline/FT/06.05



òIn a global economy, the 

government cannot give 

anybody a guaranteed 

success story, but you can

give people the tools to 

make the most of their own 

lives.óðWJC, from Philip Bobbitt, The Shield of Achilles: War, 

Peace, and the Course of History



+
People skills & emotional intelligence (financial service 

sales, 78%/248K; RNs, 28%/512K; lawyers, 24%/182K)

Imagination & creativity (architects, 44%/60K; 

designers, 43%/230K; photographers, 38%/50K)

Analytic reasoning (legal assts, 66%/159K; electronic 

engs, 28%/147K)

Source: ñWhere the Jobs Areò/NYT/05.13.2004/data 1994-2004



-
Formulaic intelligence (health record clerks, 63%/36K; 

secretaries & typists, 30%/1.3M; bookkeepers, 

13%/247K)

Manual dexterity (sewing machine ops, 50%/347K; 

lathe ops, 49%/30K; butchers, 23%/67K)

Muscle power (timber cutters, 32%/25K; farm workers, 

20%/182K) 

Source: ñWhere the Jobs Areò/NYT/05.13.2004/data 1994-2004



ñOver the last decade the biggest employment 

gains came in occupations that rely on people 

skills and emotional intelligence and among 

jobs that require imagination and creativity.é 

Trying to preserve existing jobs will prove 

futileðtrade and technology will transform the 

economy whether we like it or not. Americans 

will be better off if they strive to move up the 

hierarchy of human talents. Thatôs where our 

future lies.òðMichael Cox, Richard Alm and Nigel 

Holmes/ñWhere the Jobs Areò/NYT/05.13.2004



Re- imagine!

Not Your Fatherôs 

World III.



ñA focus on cost-cutting and efficiency has 

helped many organizations weather the 

downturn, but this approach will ultimately 

render them obsolete. Only the 

constant pursuit of 

innovation can ensure 

long - term success .óðDaniel 

Muzyka, Dean, Sauder School of Business, Univ of British 

Columbia (FT/09.17.04)



ñWall Street is starting 

to penalize stocks for 

anything but organic 

growth.òðAdvertising Age/07.05



GH:

ñGet betterò

vs

ñGet differentò



Franchise Lost

TP: òHow many of 

you  [600] really 

crave a new 

Chevy?ó

NYC/IIR/061205



ñA Different Beat: 

Toyota Raises Prices 

While Detroit Cuts 

DeeplyòðHeadline/

NYT/07.26.05



Re- imagine!

Not Your Fatherôs 

World IV.



SuccessStrategy.2005 é



SuccessStrategy.2005

Rule #1: Never compete 

against China on cost or 

Wal*Mart on price.

Rule #2: See Rule #1



Guiding Tenets/Daily Fare

Innovate!

Re- imagine!

Adapt!

Prepare!



òIt is not the strongest 

of the species that 

survives, nor the most 

intelligent, but the one 

most responsive to 

change.óðCharles Darwin (courtesy HP)



Tom Petersô  

Re -Ima gine!
Business 

Opp ortunities
in a Disru ptive A ge



òAnalysts said we donõt care about 

revenue, just give us the bottom line. They 

preferred cost cutting, as long as they 

could see two or three years of EPS growth. 

I preached revenue and the analystsõ eyes 

would glaze over. Now revenue is ôinõ 

because so many got caught, and 

earnings went to hell. They said, ôOh my 

gosh, you need revenues to grow earnings 

over time.õ Well, Duh!óðDick Kovacevich, 

Wells Fargo (in ABA Banking Journal)



ñWeôre now entering a new phase of business 

where the group will be a franchising and 

management company where 

brand managementis central.òðDavid 

Webster, Chairman, InterContinental Hotels Group

ñInterContinental will now have far more to do 

with brand ownership than hotel 

ownership.òðJames Dawson of Charles Stanley (brokerage)

Source: International Herald Tribune, 09.16, on the sacking of CEO Richard North, 

whose entire background is in finance



ñYahoo is doing so many 

different things that it 

may have neglected to 

figure out what it wants 

to beòðheadline/Economist/08.05



ñMiller Lite didnôt stand 

for anything; it was 

trying to be a me-too to 

Budweiser.òðGraham Mackay/ 

CEO/SABMiller/08.05



Top Line, Anyone?

Point (Advertising Age), to Phil Kotler: òWho 

should the CMO [Chief Marketing Officer]

report to?ó

Kotler: òMaybe aChief Revenue 

Officer ñthe cost side has been 

squeezed, now companies have to focus 

on top - line growth ñor maybe a Chief 

Customer Officer . (TP: Or maybe both!)



ñHow we feel about the evolving future tells us who we 

are as individuals and as a civilization: Do we search 

for stasisða regulated, engineered world? Or do we 

embrace dynamismða world of constant creation, 

discovery and competition? Do we value stability and 

control? Or evolution and learning? Do we think that 

progress requires a central blueprint? Or do we see it 

as a decentralized, evolutionary process?  Do we see 

mistakes as permanent disasters? Or the correctable 

byproducts of experimentation? Do we crave 

predictability? Or relish surprise? These two poles, 

stasis and dynamism, increasingly define our political, 

intellectual and cultural landscape.òðVirginia Postrel, 

The Future and Its Enemies



Rule #1: When the world goes flatðand you are feeling flattenedðreach for a shovel 

and dig inside yourself. Donôt try to build walls.

Rule #2: And the small shall act big. é One way small companies flourish in the flat 

world is by learning to act really big. And the key to being small and acting big is 

being quick to take advantage of all the new tools for collaboration to reach farther, 

faster, wider and deeper.

Rule #3: And the big shall act small. é One way that big companies learn to flourish in 

the flat world is by learning how to act really small by enabling their customers to act 

really big.

Rule #4: The best companies are the best collaborators. In the flat world, more and 

more business will be done through collaborations within and between companies, for 

a very simple reason: The next layers of value creationðwhether in technology, 

marketing, biomedicine or manufacturingðare becoming so complex that no single 

firm or department is going to be able to master them alone.

Rule #5: In a flat world, the best companies stay healthy by getting regular chest X-

rays and then selling the results to their clients.

Rule #6: The best companies outsource to win, not to shrink. They outsource to 

innovate faster and more cheaply in order to grow larger, gain market share and hire 

more and different specialistsðnot to save money by firing more people.

Rule #7: Outsourcing isnôt just for Benedict Arnolds. Itôs also for idealists.

Source: Tom Friedman/The World Is Flat



Creativity Index:

The 3 Tôs

Technology (HT Index/firms & $$$,

Innovation Index/patent growth)

Talent (% with bachelors degrees+)

Tolerance (Melting Pot Index/foreigners, 

Bohemian Index/artists et al., Gay Index/rel. #s)

Source: Richard Florida, The Rise of the Creative Class



The Memphis Manifesto*: Building a Community of Ideas

1. Cultivate & reward creativity.

2. Invest in the creative ecosystem.

3. Embrace diversity.

4. Nurture the creatives.

5. Value risk-taking.

6. Be authentic (emphasize uniqueness)

7. Invest in and build on quality of place.

8. Remove barriers to creativity.

9. Take responsibility for change. Development as D.I.Y.

10. Ensure that every person, especially children, has the right

to creativity. Become a ñSteward of creativity.ò

*2003/The Creative 100/Memphis

Source: Richard Florida, The Rise of the Creative Class



òThe Creative 

Age is a wide -

open game.óðRichard 

Florida, The Rise of the Creative Class



The Generalôs 

Story. (And the 

Admiralôs.)



òIf you donõt like 

change, youõre 

going to like 

irrelevance even 

less.ó ðGeneral Eric Shinseki, Chief of Staff. U. S. Army



Nelsonôs secret:ò[Other] 

admirals more 

frightened of 

losing than 

anxious to winó



Characteristics of the ñAlso ransò*

ñMinimize riskò

ñRespect the chain of 

commandò

ñSupport the bossò

ñMake budgetò

*Fortune, article on ñMost Admired Global Corporationsò



Crossing the Unknown Sea: Work as a Pilgrimage of 

Identity, by David Whyte

òYou have set sail on

another ocean

òwithout star or compass

ògoing where the argument 

leads

òshattering the certainties 

of centuries.ó

Janet Kalven, ñRespectable Outlawò



My Story.



òBestó is not 

Good enough ! *

*Suggests a linear measurement rod



Point of 

View!/Point 

of Difference!



TomResolution2005 (full year): Every project, small or large, 

this year will have to answer the question, ñDoes this 

change the world?ò HP ran a banner ad, ñHAVE YOU 

CHANGED CIVILIZATION TODAY?ò Iôll make that the first & 

last question I ask myself each day!

TomResolution2005 (within the next 10 minutes): I will be 

ñhall monitorò for my attitude concerning each & every 

human contact I have this year, starting é IMMEDIATELY. 

Do I exude Passion & Optimism & Connection of the sort 

that invariably engages others? (Hint: This applies as much 

to the 30-second exchange I have with a checkout clerk at 

Shawôs grocery in Manchester VT as it does in a speech to 

very senior execs in Zurich on January 11.)



Question #1 é

ñHOW WILL THIS PROJECT ENHANCE THE 

CUSTOMER EXPERIENCE IN A WAY THAT 

WILL IMPLEMENT   ôDRAMATIC 

DIFFERENCESõFROM OUR 

COMPETITORS SO THAT WE CAN CAPTURE

NEW CUSTOMERS, RETAIN OLD 

CUSTOMERS & GROW THEIR BUSINESS, 

BUILD OUR BRAND INTO A LOVEMARK é 

AND KICK-START THE ôTOP LINE õ?ò



òIn Tomõs world, itõs 

always better to try a swan

dive and deliver a 

colossal belly flop than to 

step timidly off the 

board while holding your 

nose.óðFast Company /October2003



Thomas J. Peters 

1942 ð2___ 

HE  WOULDA  DONE  SOME 

REALLY  COOL  STUFF 

BUT é

HIS  BOSS  WOULDNõT   

LET  HIM!



T. J. Peters 

1942 ð2---

òC.I. Man of the Yearó: 

He  Made 

Some Processes

A Little Better



M. GHANDI

GRAND PRIZE,

CONTINUOUS 

IMPROVEMENT, 

SPINNING WHEEL

DIVISION!


